Date:08.10.2014

WORK ORDER

ORG Silicon Techlab Private Limited PO No. : 4500000529
Release Date :08.10.2014
Silicon Hills,Patia,
Bhubaneswar-751024

E’eﬂdor Code :200281 Contact Person : MANISH TANWAR
ontact No. : Contact No. :+91-8018044588
Consignee Address References :

4001 Seaside Utilities Pvt. Ltd.

Plot No 369/373, Near Highway Honda Complex
Rudrapur

Bhubaneshwar-752101

ICST No. : 21655502063

Subject : WO FOR PROVIDING DEVELOPMENT OF ANDROID MOBILE BASED SPOT BILLING,SPOT

COLLECTION ,ICS <(>&<)> MRM APPLICATION FOR SINGLE PHASE LT CONSUMER <(>&<)> MAINTAINANCE
SUPPORT FOR THE PERIOD OCTOBER-2014 TO

DECEMBER-2015 .

Dear Sir,

This has reference to the above mentioned correspondence on the subject. We are pleased to place an order with you as under
(i) Technical Specifications / Scope of Work Annexure I Attached (58]

(ii) Schedule of items /quantities/Rate : Annexure II Attached []

(iii) Completion /major milestone schedule : Annexure III Attached E

(iv) General Conditions of contract : Annexure IV Attached [ ]

(v) Special Conditions of the contract : Annexure V Attached i

Total PO Value :  842,700.00 INR (Rupees EIGHT LAKH FORTY TWO THOUSAND SEVEN HUNDRED)
Completion By:

Order Acceptance:

Kindly acknowledge receipt and acceptance of this purchase order by signing, stamping and returning one copy to us within next
working days. Simultaneously please arrange submitting required documents/drawing, if any as well as Security Deposit as stipulated
vide above referred contrag{enclosures.

AUT
N.
Designation : PROCUREMENT HEAD

Contact No  : +91-8018044588

E-mailid  : MANISH.TANWAR@OURCESU:.COM

Important Note:- In case of any discrepancies between the stipulation in General Conditions of the Contact(GCC), given by the
original order and Special Conditions of Contract(SCC), the GCC shall stand superseded by the SCC 10 the extent stipulated herein
above while balance portion of respective clauses of GCC shall continue o be application.
Encl: as above
Seaside Utility Pvt. Ltd.
Plot: 369/373, 1st Floor,Pahala, Rudrapur, Bhubaneswar-752101
Tel : 08018044585/08018044587 B



Annexure [I PO No. : 4500000529
Schedule of Item/ Quantities/ Rate

Service No Description Unit Quantity Basic Total
Price Amount
3000275 IDEVE & IMPLIMENTATION COST NOS 1.000 175,000.00 175,000.00
ST MONTH
3000276 DEVE & IMPLIMENTATION COST NOS 1.000 ’ 175,000.00 175,000.00
2ND MONTH
3000277 IDEVE & IMPLIMENTATION COST NOS 1.000 150,000.00 150,000.00
BRD MONTH
3000278 DEV & SUPPORT FOR QTR NOS 1.000 137,500.00 137,500.00
JAN-FEB-MAR2015
3000279 MAIN & SUPP CHARGES FOR QTR NOS 1.000 37,500.00 37,500.00
APR-MAY-JUNE
3000280 MAIN & SUPP CHARGES FOR QTR NOS 1.000 37,500.00 37,500.00
PUL-AUG-SEP
3000281 MAIN & SUPP CHARGES FOR QTR NOS 1.000 37,500.00 37,500.00
OCT-NOV-DEC
Sub Total 750,000.00
ervice Tax 92,700.00
WCT 0% 0.00
Total ; | 842,700.00

Authorized Signatory(Vendor)
(with Seal)
ORG Silicon Techlab Privateg




ANNEXURE-III

1.Scope Of Work:

The Scope of Development and Support are Listed Below:

I. Mobile Based Spot Billing System for LT:

Design, Development and Support of the Spot Billing System for LT Single Phase Consumer
(Excluding the web service)

Il.Mobile based Collection Management System:

Design, Development and Support of the Mobile Based Collection Management System.

lll.Mobile Based Inter Courier Service Management:

Design, Development and Support of the Mobile Based Inter Courier Service Management.
IV.Mobile Based Mobility Resource Management:

Design, Development and Support of the Mobile Based Mobility Resource Management.
V.Web Service for Integration of all above Mobile App in to SRUPL database.

2. Engagement:

The Project will be delivered using STL's agile delivery model .This Project has two important Parts.

I. Design and . Development of all Android Application: To design and development of all application
bare minimum need in 2months time.
Il.Support of all Android Application: The Continuous improvement and enhancement with Support
in SaaS Model.
Out of Scope:
*Server or H/W,Camera or Mobile Services.
* GPRS card, monthly GPRS charges and etc.
3. Price:
There will be Three Price Components:
® One Time Charges for Development.
® One Time Charges for Implementation.
® Maintenance and Support Charges payable quarterly in Advance.

4.Development Cost:

SI.No Description Rate (in Rs) | Service Total
Tax@12.36% Amount(in Rs)
1 Android Maobile Based Spot Billing 200000.00 24720.00 224720.00
System Application
2 Android Mobile Based Collection 100000.00 12360.00 112360.00
Management System Application
3 Android Mobile Based Inter Courier 100000.00 12360.00 112360.00
Service
4 Android Mobile Based Mobility 100000.00 12360.00 112360.00
Resource Management
5 Web Service for integration of above 100000.00 12360.00 112360.00
Maobhile App into SUPL data base.
Total 600000.00 74160.00 674160.00
Payment adjusted Considering 200000.00 24720.00 224720.00
Previous wo ‘
 Grand Total Payable 400000.00 49440.00 449440.00

R



5.Implimentation Cost:

Slno Description Rate(in Rs) Service Total (Rs)
Tax@12.36%
1 Implementation Charges for Oct-2014 | 75000.00 9270.00 84270.00
2 Implementation Charges for Nov-2014 | 75000.00 9270.00 84270.00
3 Implementation Charges for Dec-2014 | 50000.00 6180.00 56180.00
4 _Grand Total 200000.00 24720.00 224720.00
6.Maintainance & Support Cost:
Sl no Description Rate(in Rs) Service Total(Rs)
Tax@12.36%
1 Maintenance & Support Charges for 150000.00 18540.00 168540.00
the Period Jan-2015 to Dec-2015
150000.00 18540.00 168540.00

e All the actual expenses like SMS Cost, hosting Charges,travel cost and etc. if any will be
charged to RUPL/SUPL after due approval from them.

¢ During Implementation and maintenance and support period minor changes such as
addition of new columns in data base ,changes in Ul,billing logics, tariff changes or server
IP changes etc. will not be charged however major changes like addition of new
module,total Ul changes, process changes, additional reports ,web service for new data base
and any new mobile application will be charged based on effort calculation on case to case

basis.
7.Billing Schedule:
Sl Description Invoice Rate(in Rs) Service Total (Rs)
No Date Tax@12.36%
il Development Part Payment & | 01.10.2014 175000.00 21630.00 196630.00

Implementation Cost 1% Month

2 Development Part Payment & | 01.11.2014 | 175000.00 21630.00 196630.00
Implementation cost 2™ Maonth

3 Development Part Payment & | 01.12.2014 | 150000.00 18640.00 168640.00
Implementation cost 3™ Month

4 Development final payment 01.01.2015 | 137500.00 16995.00 154495.00
and maintenance and support
charges for the Quarter jan-feb-
mar-2015

5 Maintenance and Support 01.04.2015 | 37500.00 4635.00 42135.00
Charges for the Quarter Apr-
May-June-2015

6 Maintenance and Support 01.07.2015 | 37500.00 4635.00 42135.00
Charges for the Quarter July-
Aug-Sept-2015

7 Maintenance and Support 01.10.2015 | 37500.00 4635.00 42135.00
Charges for the Quarter Oct-
Nov-Dec-2015 !

750000.00 92700.00 842700.00




8.Travel and Business Expenses:

RUPL/SUPL will reimburse all travel expenses incurred by STL employees for this project
implementation .The travel expenses include taxi fare, accommodation charges and daily
allowances.However,any travel for Bhubaneswar City Offices are excluded.

9.Roles & Responsibilities:

I.STL Responsibilities;

* Gather,design and Implement Solution.

*Deploy Capable onsite and offshore skilled resources for the project.

*Co-ordinate with RUPL/SUPL team.

*STL to share weekly status report every last working day of the week.

ILRUPL/SUPL Responsibilities:

*Provide Sitting arrangement, Computers etc. at RUPL/SUPL office during Implementation.
*Provide access to RUPL/SUPL office, servers and data.

*Resolve issues in timely manner. The delay in issue resolution will impact cost, effort and
schedule. '

*Provide a single Point of Contract.

*Incase of any hardware integration into application, provide one sam ple hardware along with all its
accessories and required SDK, APl and Libraries.

10.Change Management:

*All changes to requirements or terms will need to be mutually agreed upon in writing.

* As per the quality period of STL,change requests will be analysed for impact with respect to the
software design ,code, project schedule, efforts and associated commercial terms ,and will be
maintained in a change request tracker.

*Any change in the functional specifications and solution will be managed as per STLs change
management process ,whether or not they result in increased efforts, and hence Price.

11.Confidentiality:

*All information, drawings,specifications,documents and other data which RUPL/SUPL have
imparted and may from time to time impart to Silicon tech lab relating to its business,

customers, prices,services,requiremets,software,the system including any technical specifications is
proprietary and confidential.

*Silicon Tech lab here by agrees that it shall use such confidential information and other data solely
for the purpose of this agreement and that it shall not ,at any time during or after the
completion,expiry or termination of this agreement disclose the same whether directly or indirectly
to any third party without RUPL/SUPL prior written consent.

*Silicon techlab and each of its employee and sub-developers to whom any confidential information
requires to be disclosed ,Silicon techlab shall ensure that each of its said Employee and Sub-
developers will comply with the above provisions.

12.Termination: ‘
*Notwithstanding any other provisions here in contained ,and without prejudice to any other rights
such party serving notice may have ,either party may forthwith terminate this agreement by written

notice to the other if any.of the following events shall occur:
-~ ‘HLI]~/




